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Preface

This book outlines the basic issues and key concepts of group process and shows
how group leaders can apply these concepts in working with a variety of groups.
In many ways this is a “how-to” book, but it is also a book about the “why” of
group leadership.

When a new edition of one of our books appears, professors often ask, “What
is new about this edition?” The philosophy of group work in this book has been
consistent since our first edition in 1977. However, this tenth edition of Groups:
Process and Practice contains many subtle changes in our discussion of the topics
within each chapter, and many chapters have undergone considerable revision
with new material added. Our thinking has been refined through our group work
practice and teaching over the past 40 years (since the original edition), and we
have attempted to bring each new edition in line with current practices in the field.

Beginning with the eighth edition we added the contributions of coauthor
Cindy Corey, who brings her expertise in multicultural counseling to the prac-
tice of group work and to this book. Cindy has integrated current applications of
diversity to the practice of group work and has expanded on the topics presented
in earlier editions. Many reviewers, and the results survey by users of this book,
indicated that they value the practical aspect of Groups, and they suggested that
we add even more clinical examples to bring the topics of discussion to life. This
tenth edition contains many new and expanded examples with a focus on diver-
sity in group work.

What's New in the Tenth Edition
of Groups: Process and Practice

For the tenth edition, each chapter has been carefully revised and updated to
present the current thinking and trends in practice. The following description of
the various parts of the book highlights material that has been added, updated,
expanded, or revised for the tenth edition.

In Part One we deal with the basic issues in group work; these themes are
addressed in the first four chapters:

e Chapter 1 (Introduction to Group Work: A Multicultural Perspective) presents
an overview of various types of groups, including an updated discussion of brief
groups, as well as our perspective on multicultural group work and becoming a
culturally skilled group practitioner, which contains some new material.

Copyright 2018 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part. WCN 02-200-203
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Chapter 2 (The Group Counselor) addresses the group counselor as a person
and as a professional, and topics are illustrated with many examples. This
chapter addresses the skills of group leadership and the coleadership model.
There is new material on research trends in group work and ways that research
can enhance one’s group practice, with particular emphasis on common fac-
tors such as the therapeutic relationship.

Chapter 3 (Ethical and Legal Issues in Group Counseling) has been revised to
conform to the 2014 ACA Ethics Code as applied to group work. The chapter
covers updated material on the ethical and legal aspects of group counseling,
as well as ethical issues in training group workers with the use of experiential
groups, assessing competence, and managing multiple roles and relationships
in teaching group counseling courses. Featured in this chapter are social justice
issues in group work and ethical concerns when using group techniques.
Chapter 4 (Theories and Techniques of Group Counseling) highlights the
relationship between theory and technique and addresses topics such as
theory as a roadmap, using techniques effectively, and developing an inte-
grative approach to group practice. This chapter is organized by four general
theories: psychodynamic approaches, experiential and relationship-oriented
approaches, cognitive behavioral approaches, and postmodern approaches
to group counseling. Specific theoretical perspectives on the practice of
group work include psychoanalytic therapy, Adlerian therapy, existential
therapy, person-centered approach, Gestalt therapy, psychodrama, behav-
ior therapy, cognitive therapy, cognitive behavior therapy, rational emotive
behavior therapy, reality therapy, solution-focused brief therapy, narrative
therapy, motivational interviewing, feminist therapy, and multicultural per-
spectives. The motivational interviewing section is new to this edition. Also
included is a brief discussion of how to develop an integrative approach to
group counseling.

In Part Two separate chapters deal with group process issues for each phase in

the evolution of a group. These issues include designing a group and getting one
started, working effectively with a coleader at each stage of a group, member roles
and leader functions, problems that can occur at different times in a group, and
techniques and procedures for facilitating group process. In Chapters 5 through 9
we have included a consideration of how diversity influences both the process
and outcomes of groups, and new examples from a diversity perspective illustrate
key challenges for each of the stages in a group’s development. Special features in
Chapters 5 through 9 that are new to this edition include the following:

xviii / PREFACE

Critical Incidents illustrates a situation associated with a stage in the group.
The situation is briefly described, questions are raised, clinical reflections are
given, and possible interventions to address the incident are suggested. The
aim is to stimulate discussion in class on how to critically analyze the critical
incident. The primary goal of this activity is to provide a clinical context for
the material covered throughout the chapter.

Learning in Action presents activities integrated within the chapters that can
be used with the entire class, in small groups, or at home. These activities are
intended to have multiple uses in academic settings, and many are appropri-
ate to use in clinical settings with group members as well.



Journal Prompts are a way to further the professional and personal devel-
opment of the reader and may also be used with group members in a clinical
setting throughout various stages of a group.

e Chapter 5 (Forming a Group) demonstrates how important careful thought
and planning are in laying a solid foundation for any group. The factors we
emphasize include designing a proposal for a group, attracting members,
screening and selecting members, and the orientation process.

e Chapter 6 (Initial Stage of a Group) addresses specific group process concepts
during the early phase of a group’s development. There is a discussion of cul-
tural considerations, dealing with a hidden agenda, the role of leader self-dis-
closure, and ways to create trust early in a group.

e Chapter 7 (Transition Stage of a Group) offers a reframing and reconceptual-
ization of resistance and provides ideas related to understanding and work-
ing with difficult group behaviors therapeutically. There is more emphasis on
understanding and honoring clients’ resistance and new material on motiva-
tional interviewing as a way to address ambivalence and increase motivation
to change. We highlight the necessity of understanding how cultural factors
can account for behavioral manifestations that may appear to be problematic
behavior and consider conflict and confrontation from a cultural perspec-
tive. There are more examples of both leader behavior and member behav-
ior pertaining to dealing with mistrust in a group and how to increase trust.
An expanded discussion of the role of transference and countertransference
includes guidelines for dealing effectively with countertransference.

e Chapter 8 (Working Stage of a Group) includes an expanded discussion of
the therapeutic factors operating in a group. Factors given special attention
include member self-disclosure, guidelines for leader self-disclosure, feed-
back, confrontation, and group cohesion.

e Chapter 9 (Final Stage of a Group) entails a discussion on the tasks of ter-
minating a group experience. Increased emphasis is given to dealing with
emotional reactions pertaining to termination and to addressing unfinished
business in a group.

Part Two includes numerous examples that illustrate a variety of leader inter-
ventions in response to the problems often encountered in facilitating a group. We
tie in the theoretical approaches covered in Chapter 4 to the various topics in the
stages of a group. We also have linked the group proposals described in Chapters 10
and 11 to selected topics so readers can see practical examples of the concepts being
discussed. Each chapter in this section contains a summary of the characteristics
of the particular stage along with member functions and leader functions at each
stage of group development. The chapters conclude with several exercises that can
be done either at home or in the classroom. We have integrated citations to relevant
research when it was available, and we draw on our own experience in group work
for personal examples and share our perspectives on the topics we explore. We have
attempted to keep the reader-friendly writing style that students say they appreciate.

In Part Three we show how the basic concepts examined in Part Two can
be applied to specific types of groups in the schools and in community agency
settings. We offer guidelines for group leaders who want to design groups spe-
cifically for children, adolescents, adults, and older adults in different settings.
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The 12 group proposals focus on the unique needs of each kind of group and how
to meet those needs.

e Chapter 10 (Groups in School Settings) includes five group proposals for
children and adolescents. This chapter consolidates material from two
chapters in earlier editions and gives increased attention to the guidelines
for group work with children and adolescents.

e Chapter 11 (Groups in Community Settings) features seven group propos-
als for adult groups at various developmental stages and with particular life
issues. A new group proposal on treating people with substance use disorders
has been added.

This edition of Groups is aligned with the CACREP 2016 Standards for Group
Counseling and Group Work; all of the chapters address specific standards. We
have added learning objectives for all of the chapters, with specific attention given
to the CACREP standards identified for each chapter.

Groups: Process and Practice is intended for graduate and undergraduate stu-
dents majoring in psychology, sociology, counseling, clinical mental health counsel-
ing, social work, marriage and family therapy, education, and human services who
are taking courses in group counseling or group leadership. Others who may find
this book useful in their work are social workers, rehabilitation counselors, teach-
ers, pastoral counselors, correctional workers, and marriage and family therapists.

Ancillaries

We have developed a self-study DVD program and workbook combination titled
Groups in Action: Evolution and Challenges that can be used as an integrated learn-
ing package with Groups: Process and Practice. This self-study program consists of
three parts. The first program, Evolution of a Group (2 hours) depicts central fea-
tures that illustrate the development of the group process and how the coleaders
facilitated that process as the group moved through the various stages: initial,
transition, working, and ending. The second program, Challenges for Group Leaders
(90 minutes) demonstrates ways to work therapeutically with a variety of diffi-
cult behaviors in groups and approaches to addressing diversity issues in group
counseling. The third program contains Lecturettes on Theories and Techniques of
Group Counseling (1 hour) by Jerry Corey. An overview of the various theories and
their application to techniques in group work are discussed here. The Workbook
that accompanies this video program includes key points and questions for
reflection on the lecturettes on theories and techniques of group counseling. The
videos and the workbook are designed to be an integrated package. This program
utilizes an interactive format and requires students to become active learners as
they study the group process in action.

Groups: Process and Practice comes with MindTap, an online learning solution
created to harness the power of technology to drive student success. This cloud-
based platform integrates a number of learning applications (“apps”) into an easy-
to-use and easy-to-access tool that supports a personalized learning experience.
MindTap combines student learning tools—readings, multimedia, activities, and



assessments—into a singular Learning Path that guides students through the
course. This MindTap includes:

¢ Original videos modeling specific group counseling skills in simulated group
scenarios

e Self-assessments, reflection questions, discussion activities, and case studies

* Interactive Helper Studio video exercises

¢ Discussion questions and activities that allow students to collaborate with
their peers to develop solutions and responses in an online environment

e Chapter quizzes at the end of each chapter

e Aglossary and flashcards of key terms and concepts

An Instructor’s Resource Manual for this tenth edition of Groups: Process and Prac-
tice is also available. It contains multiple-choice test items, essay exam questions,
questions for reflection and discussion, additional exercises and activities, guide-
lines for using the Groups in Action: Evolution and Challenges program with this book,
reading suggestions for instructors in preparing classes, a survey of current practices
in teaching group counseling courses, power point lecture slides, and examples of
course outlines. We also describe our approach to workshops in training and super-
vising group leaders, which can be incorporated in many group courses.
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PREFACE / xxi



Elizabeth Crunk, Naomi Wheeler, Coralis Solomon, Sam Bierbrauer, Shaywanna
Harris, and Christopher Belser.

The following reviewers provided us with feedback that improved this
revision:

Gwen Hellon, Sinclair Community College

Petrina Fowler, Kennesaw State University

Brandie Fitch, Ivey Tech Community College

Lesley Casarez, Angelo State University

Brian Bagwell, Metropolitan State University of Denver
Paula Heller Garland, The University of North Texas
Mary Mayorga, Texas A&M University, San Antonio
Stephen Kahoe, El Paso Community College

Thomas McElfresh, Sinclair Community College
Elizabeth Andrews, Thomas Nelson Community College
Debra Giaramita, CUNY: The College of Staten Island
John Kennedy, Trevecca Nazarene University

Song Lee, California State University, Fresno

Ray Hardee, Gardner-Webb University

Ben Beitin, Seton Hall University

Guest contributors provided us with group proposals in Part Three, describ-
ing groups they had designed. Our appreciation goes to the following people for
sharing a description of their groups: Lupe and Randy Alle-Corliss, Jamie Blud-
worth, Teresa Christensen, Kathy Elson, Alan Forrest, Paul Jacobson, Karen Kram
Laudenslager, Sheila Morris, and Jason Sonnier. It is our hope that their creative
group proposals inspire you to think of ways to design your own groups.

Finally, as is true of all our books, Groups: Process and Practice continues to
develop as a result of a team effort, which includes the combined efforts of sev-
eral people at Cengage Learning: Jon Goodspeed, Product Director; Julie Marti-
nez, Product Manager, Counseling, Social Work, & Human Services; Alexander
Hancock, Associate Content Developer, Sociology, Counseling, and Social Work;
Vernon Boes, Art Director; Jeanne Calabrese for her work on the interior design
and cover of this book; and Rita Jaramillo, Content Project Manager. Thanks to
Ben Kolstad of Cenveo Publisher Services, who coordinated the production of this
book. Special recognition goes to Kay Mikel, the manuscript editor of this edi-
tion, whose exceptional editorial talents continue to keep this book reader friendly.
Susan Cunningham updated the Instructor’s Resource Manual and other supple-
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PART ONE

Introduction: Basic Issues
in Group Work

The effort involved in setting up and leading groups is considerable, yet we believe this com-
mitment is essential in facilitating successful groups. Well-run groups provide members with
a place to give and receive feedback, to gain insight into their interpersonal dynamics, and to
address aspects of their lives they want to change. A colleague of ours once said, “Individuals
are wounded in relationships and can heal in relationships.” Oftentimes, however, the people
who have wounded us are not the people with whom we heal. Group counseling provides

a powerful place for healing. Participants can rewrite old scripts that no longer serve them
and practice new ways of being in relationship with others. A group can be either a force

for healing or a force for harm. Effective group leaders provide a safe place that encourages
members to participate fully and to take risks. Groups have much to offer, but designing and
facilitating groups in a variety of settings is a complex undertaking. In this book we offer
some blueprints for forming and conducting groups in a manner that will release the strivings
for health within individuals.

Part One addresses the fundamentals of group work and provides guidelines for begin-
ning your own work as a group leader. These chapters emphasize the importance of develop-
ing a personal style of group leadership and conceptualizing an approach to the practice of
group work. In our work as group leaders we actively facilitate the group, especially during
the beginning and ending phases. Most groups are time limited, and our interventions and
structuring are aimed at assisting members to fully use the group process to attain their
personal goals. During the initial stage we devote time to teaching members how to get the
most from a group experience. Toward the end of a group we assist members in conceptu-
alizing what they have learned so they can maximize their gains and apply new behaviors to
everyday life.
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Introduction to Group
Work: A Multicultural
Perspective

Introduction

An Overview of Various Types of Groups

A Multicultural Perspective on Group Work

Becoming a Culturally Skilled Group Counselor

Points to Remember

Exercises

Guide to Groups in Action: Evolution and Challenges DVD and Workbook

CHAPTER LEARNING OBJECTIVES

1

S v AW

Briefly introduce the major topics of group work

Describe the types of groups and other considerations that affect conducting
groups in varied settings (CACREP, 2016, Standard F)

Identify the key aspects of brief group therapy

Introduce some basic ideas of multicultural perspectives on group work

Discuss what is involved in becoming a culturally skilled group worker

Identify ethical and culturally relevant strategies for designing and facilitating
groups (CACRED, 2016, Standard G)
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ou are a college counselor working in the Educational Opportunity Program with

students on academic probation. Several themes are emerging as reasons students

tend to have difficulties with their academic performance. You have decided to form

a group that will meet each week to help these students succeed academically. What
kind of group will you provide—open group, closed group, short-term or long-term group,
support group, psychoeducational group, collaborative leadership, structured, unstructured—
how will you decide? Think about the problems a first-generation student might be facing
from a sociocultural perspective and outline the methods you think would be most effective in
addressing these issues in a group setting:

e What issues are these students facing, both internally and externally, at home and within
the educational institution?

¢ Which types of groups would have the greatest impact for these students?

¢ What strengths do you have as a counselor in working with this population?

e What areas of growth or training might you need to pursue?

Introduction

Groups are an excellent treatment choice for numerous intrapersonal and interper-
sonal issues and for helping people change. Counseling groups are being offered
in all kinds of settings today and for many different client groups. Most are short-
term groups designed for specific client populations rather than unstructured per-
sonal-growth groups. These groups are designed to remediate specific problems
or to prevent problems. Many of the problems that bring people to counseling
involve difficulties in forming or maintaining intimate relationships. People often
believe their problems are unique and that they have few options for making sig-
nificant life changes. They may be at a loss in knowing how to live well with the
ones they love. Groups provide a natural laboratory and a sense of community
that demonstrates to people that they are not alone and that there is hope for cre-
ating a different life. As you will see in the chapters that follow, part of the reason
groups are so powerful is because participants have the opportunity to try out
different strategies for resolving their long-term problems.

An Overview of Various Types of Groups

The broad purposes of a therapeutic group are to increase members’ knowledge
of themselves and others, to help members clarify the changes they most want to
make in their lives, to provide members with the tools they need to make these
changes, and to support their changes. By interacting with others in a trusting and
accepting environment, participants are given the opportunity to experiment with
novel behavior and to receive honest feedback from others concerning the effects
of their behavior. As a result, individuals learn how they affect others.

Different types of groups require different levels of leader competence and
training, but all group leaders must have some common basic competencies. It is
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important to distinguish among group types and purposes, and to deliver those
services that the group leader lists in marketing the group, so that potential group
members know what kind of group they are considering joining. We identify
some different types of groups in the following sections, but there is consider-
able overlap among these groups. The Association for Specialists in Group Work
(ASGW, 2000) has identified a set of core competencies in general group work.
These standards make it clear that mastery of the basic knowledge and skills all
leaders need to possess does not qualify a group worker to independently practice
in any group work specialty. In addition to core competencies, group practitioners
must possess advanced competencies relevant to their specialty. The Association
for Specialists in Group Work (ASGW, 2000) has identified four areas of advanced
practice, referred to as specializations, which we consider next: (a) task groups, (b)
psychoeducational groups, (c) counseling groups, and (d) psychotherapy groups.

Task Groups

Task groups (or task facilitation groups) are common in many organizations and
agencies, and they include task forces, committees, planning groups, staff devel-
opment groups, treatment conferences, community organizations, social action
groups, discussion groups, study circles, learning groups, school groups, and other
similar groups. Task groups are common in community, business, and educational
settings. The task group specialist might develop skills in organizational assess-
ment, training, program development, consultation, and program evaluation. The
focus of these groups is on the application of group dynamics principles and pro-
cesses to improve practice and to foster accomplishment of identified work goals.

Both leaders and participants of task groups tend to want to get down to
business quickly, but focusing exclusively on the task at hand (content) can create
problems for the group. A leader’s failure to attend to here-and-now factors is
likely to result in a group that becomes riveted on content concerns and has little
appreciation for the role played by process issues in the success of a group. If
interpersonal issues within the group are ignored, cooperation and collaboration
will not develop, interpersonal issues may intensify, and it is unlikely that group
goals will be met. It is essential that group leaders recognize that process and rela-
tionships are central to meeting the goals in this type of group. One of the leader’s
tasks is to assist participants in understanding how attention to this interpersonal
climate directly relates to achieving the purpose and goals of the group. Learning
interpersonal skills for working on a team is enhanced when participants can prac-
tice these skills in a group setting (Falco & Bauman, 2014).

Psychoeducational Groups

The psychoeducational group specialist works with relatively well-functioning
group members who may have an information deficit in a certain area, such as
parenting or anger management skills. Psychoeducational groups focus on devel-
oping members’ cognitive, affective, and behavioral skills through a structured
set of procedures within and across group meetings. The goal is to provide mem-
bers with targeted education on a variety of psychological issues or informational
deficits. This group work specialization deals with imparting, discussing, and
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integrating factual information. New information is incorporated through the use
of planned skill-building exercises. An example of a psychoeducational group is
a substance abuse prevention group. Intervention strategies based on psychoedu-
cational formats are increasingly being applied in health care settings (see Drum,
Becker, & Hess, 2011; McCarthy & Hart, 2011) and in relationship education with
couples (Carlson, Barden, Daire, & Greene, 2014).

Although the topics vary, psychoeducational groups share the goals of increas-
ing members’ awareness of a life problem and providing skills training to help
members cope with situations. These groups can be useful in enhancing or build-
ing on members’ existing skills. Generally, sessions are 2 hours each week for 4
to 15 weeks. However, some group sessions may be as short as 30 to 45 minutes,
especially with children, or for clients who have a shorter attention span or who
have only basic cognitive functioning.

Psychoeducational groups fit well into today’s managed health care scene
because they can be designed to be brief, cost-effective treatments. For similar
reasons, schools often use groups as the treatment of choice. These groups are
typically time limited and have narrow goals. They often focus on symptomatic
relief, teaching participants problem-solving strategies, and developing interper-
sonal skills that can accelerate personal changes.

Integrating counseling with psychoeducational interventions has been suc-
cessful in both social and academic development groups in school settings (Steen,
Henfield, & Booker, 2014). This combination of group counseling methods pro-
vides the opportunity to facilitate self-awareness and to present skills information.
Examples include communication and social skills groups, friendship groups, bul-
lying prevention groups, and groups for making decisions about careers. Psycho-
educational groups provide opportunities for students to learn new information
and skills, and group leaders frequently link members so they can see that others
share their concerns (Falco & Bauman, 2014).

At the beginning of a psychoeducational group, members often are asked to
complete a questionnaire on how well they are coping with the area of concern.
The work of these groups may include structured exercises, readings, homework
assignments, and contracts. When the group comes to an end, another question-
naire is completed to assess members’ progress. Psychoeducational groups are
useful for a broad range of problems, including stress management, substance
abuse and sobriety issues, interpersonal violence, anger management, and behav-
ioral problems. In a college setting, resident assistants (RAs) may benefit from
psychoeducational groups to help them gain the knowledge and skills needed to
problem solve with college students.

The emphasis on learning in psychoeducational groups provides members
with opportunities to acquire and refine social skills through behavioral rehearsal,
skills training, and cognitive exploration. The intervention strategies used in psy-
choeducational groups are largely based on the transmission of information basic
to making changes and teaching a process for bringing about these changes. The
leader’s main tasks are to provide instruction and to create a positive and safe cli-
mate that fosters learning (Drum et al., 2011). Chapter 10 and Chapter 11 illustrate
proposals for psychoeducational groups appropriate for schools and community
agencies.
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Counseling Groups

The group worker who specializes in counseling groups helps participants resolve
the usual, yet often difficult, problems of living. Career, education, personal,
social, and developmental concerns are frequently addressed. This type of group
differs from a psychotherapy group in that it deals with conscious problems, is
not aimed at major personality changes, is generally oriented toward the reso-
lution of specific short-term issues, and is not concerned with treatment of the
more severe psychological and behavioral disorders. These groups are often found
in schools, college and university counseling centers, churches, and community
mental health clinics and agencies.

Counseling groups focus on interpersonal process and problem-solving strat-
egies that stress conscious thoughts, feelings, and behavior. Although the emphasis
is on conscious material, it is not uncommon for unconscious material to emerge.
The group leader needs to be prepared to deal with what emerges in a way that
is congruent with the purpose and goals of the group. Counseling groups may be
designed for prevention, development, or remediation purposes. They emphasize
interactive group process for those who may be experiencing transitional life prob-
lems, are at risk for developing personal or interpersonal problems, or who want
to enhance their relationships. A counseling group may help participants resolve
problems in living or dealing with developmental concerns. This kind of group
also uses interactive feedback and support methods in a here-and-now time frame.
The focus of the group often is determined by the members, who are basically
well-functioning individuals, and the group is characterized by a growth orien-
tation. Members of a counseling group are guided in understanding the interper-
sonal nature of their problems. With an emphasis on discovering inner resources
of personal strength and constructively dealing with barriers that are preventing
optimal development, members expand their interpersonal skills to better cope
with both current difficulties and future problems. These groups provide the sup-
port and the challenge necessary for honest self-exploration. Participants can ben-
efit from the feedback they receive from others by comparing the perceptions they
have of themselves with the perceptions others have of them, but ultimately mem-
bers must decide for themselves what they will do with this information.

Counseling groups range from those with an open structure, in which partici-
pants shape the direction of the group, to those characterized by a specific theme.
But they all share these goals:

e Helping people develop more positive attitudes and better interpersonal
skills

e Using the group process to facilitate behavior change

¢ Helping members transfer newly acquired skills and behavior learned in the
group to everyday life

The counselor’s job is to structure the activities of the group, to see that a
climate favorable to productive work is maintained, to facilitate members’ inter-
actions, to provide information that will help members see alternatives to their
modes of behavior, and to encourage members to translate their insights into con-
crete action plans. To a large extent, counseling group leaders carry out this role by
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